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of the Horseheads Central School District

May 2012

Quality Education for All

Dear Community Members,
We have spent several months working on the 

proposed budget for next school year. As you know, 
most districts across the state are facing huge deficits 
this year. Horseheads was no exception. 

When we started the budget process, we faced a 
$7.3 million gap. The state budget, which was passed 
by the Legislature on time, gave Horseheads about 
$1.2 million in state aid, which is a 4.44% increase 
over last year. We’re grateful to Governor Cuomo 
and the legislature for the increase, but I think it’s 
important to note that we are still getting less aid 
than we did in the 2007-08 school year. 

Last year, the Legislature passed a property tax 
cap law, which many thought limited the tax levy 
increase to 2%. This is not the case. The tax cap for-
mula is a complex calculation that takes into consid-
eration a community growth factor (and Horseheads’ 
growth is positive), the amount of PILOTs (payment 
in lieu of taxes) a district has, and other items. The 
tax levy cap for Horseheads is 3.41%. This percent-
age, which is the lowest is the county, will be on the 
ballot and will require a simple majority vote.

The school board decided early on to use a total 
of $5 million from our reserves to try to continue 
most of the programming and staffing in our schools. 
We felt this was a reasonable amount. 

The need to use reserves and raise the tax levy 
is mostly due to the fact that we are still below our 
2007-08 state aid amount. Albany has chosen to shift 
the costs of education to the local level, funding less 
and less from the state level.  

The administration developed a budget which 
reduced our costs and closed the gap. The resulting 
budget that we are bringing to voters on May 15 is 

Budget Vote/
School Board Election

May 15, 2012
7 a.m. - 9 p.m.

Big Flats, Ridge Road, High School

Questions? Call 739-5601, x4260 

BUDGET EDITION
a spending increase of 0.26%. This marks the third 
year in a row where the spending increase has been 
less than one percent. 

We are keeping all programming at the same lev-
els as this current year. In addition, we are actively 
pursuing shared services with other districts and have 
a number of those in place in this budget proposal. 

We recognize the difficulties we all face because 
of the economy, but we also know how important 
it is to keep our schools strong. Our property val-
ues depend on it, our quality of life depends on it, 
many jobs depend on it, and most importantly, our 
students depend upon it. Many of our students have 
gone on to great things because of the opportunities 
at Horseheads. We have a great school district and a 
great community. Please vote May 15. Thank you.

Sincerely,
 
 
 
Brian Lynch, Board of Education President



2

Our Mission 
“Quality Education for All” 

The Mission of the Horseheads Central School 
Community is to provide a quality education for 

all within a nurturing environment which promotes 
excellence, growth, and a sense of civic responsibility.

Our Vision
We, the Horseheads School Community, want a 
district that:
• is nurturing and responsive;
• strives for balance in a supportive, safe, encouraging 
 environment;
• recognizes the need for continual improvement in 
 an ever-changing world;
• has a clearly defined focus on learning outcomes, 
 collaboration, and support systems; and
• creates an environment within which everyone can 
 thrive and achieve his/her highest potential.

Our Beliefs
We believe:
• everyone can achieve his/her highest potential;
• trust is essential for growth;
• learning is cooperative;
• programs are inclusive;
• success will be nurtured and expected;
• learning is performance-based;
• decisions are data-based; and
• responsibility, respect and results guide our every 
 effort.

Exit Outcomes
The Horseheads Central School graduate will be...
• a life-long learner; 
• a caring, productive citizen; 
• an effective communicator; 
• a creative problem-solver;
• a quality decision-maker; 
• a healthy, well-rounded person.

The Horseheads Central School District offers educa-
tional programs without regard to gender, race, color, 
national origin, or disability. Inquiries regarding this policy 
may be made to Judy Christiansen, Title IX Coordinator, 
or Kim Williams, Section 504 Coordinator, Horseheads 
Central School District, One Raider Lane, Horseheads, 
NY 14845, (607) 739-5601.

From the superintendent
Dear Community Members,

The 2012-13 school year will mark the fifth year 
of the economic downturn in New York, and it’s no 
secret that our schools, municipalities, businesses, and 
families continue to face challenging economic times. 

The district has responded to the economic reality 
by taking a close look at our programs, their costs, and 
the needs of our students and community. Spending in 
the proposed 2012-13 budget is nearly flat at a 0.26% 
increase. This will be the third year in a row that our 
spending increase is less than 1%, and it’s the smallest 
increase in Chemung County. 

We are holding the line on spending, but at the 
same time, we are keeping our “three As”--academics, 
arts, athletics--intact. We have a quality school district, 
which is a critical part of our wonderful community.

Our students bring me great pride every day, such 
as when I learn of a national scholarship a senior has 
earned, or an Odyssey of the Mind or Science Olym-
piad team winning regional awards, or the dozens of 
students being accepted to NYSSMA music festivals, 
or our sports teams beating their rivals. The list of our 
points of pride could go on for several pages. We are 
indeed fortunate to have wonderful students, dedicated 
staff, and a supportive community, all working togeth-
er to provide a quality education. 

This is the first year of the new property tax cap 
law. The legislation sets a limit on the amount a dis-
trict can raise its tax levy. It is not a 2% cap; rather, 
there is a complex formula that a district must use to 
determine its tax levy cap. 

The formula includes a 2% increase in the tax levy 
(or the Consumer Price Index, whichever is less) and 
an additional growth factor set by the state. There are 
exemptions to this amount, including the payments in 
lieu of taxes (PILOTs) in our district, the local portion 
of capital costs, and certain mandated contributions 
to state retirement systems. The resulting figure is the 
maximum tax levy increase a district can ask for with 
a simple majority vote. 

For Horseheads, that maximum tax levy increase 
is 3.41%. This too is the smallest increase in Chemung 
County. We have held the line in spending, kept our 
programs and services intact, and kept within the tax 
levy limit. 

As you consider the information in this newslet-
ter, please note the Fiscal Accountability Report as      

continued on page 3
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Budget Vote/School Board Election

May 15, 2012
7 a.m. - 9 p.m.

Big Flats, Ridge Road, High School 

You are eligible to vote if...
•  You are registered to vote in general elections
•  You have been a district resident for at least 30 
 days prior to the vote
•  You are at least 18 years of age
•  You are a United States citizen

Questions? Call 739-5601, x4260.

New York State School Report Card 
Fiscal Accountability Supplement – 2009-10

Please note: 2009-10 is the most current data published by the New York State Education Department.

Instructional Expenditures Per Pupil*
2009-10 School Year General Education Special Education 
Horseheads Central Schools $8,613 $17,093
Similar School Districts+ $9,695 $26,949
New York State $11,105 $26,888

* Per New York State, Instructional Expenditures are expenditures for classroom instruction plus a portion 
of building level administrative and instructional support expenditures. District expenditures, such as trans-
portation, debt service, and district-wide administration, are not included.

Total Expenditures Per Pupil**
Horseheads Central Schools Similar School Districts+ New York State

$15,437 $18,262 $19,921 
**Per New York State, Total Expenditures Per Pupil include district expenditures for classroom instruction, 
transportation, debt service, and district-wide administration.

+ Similar School Districts are identified by the New York State Education Department according to the 
“Need-to-Resource-Capacity Index” defined and used in the Annual Report to the Governor and Legislature 
on the Educational Status of the State’s Schools. In 2009-10, the Horseheads district was considered to have 
average need/resource capacity by the state.

For additional budget information, visit the 
district web site at www.horseheadsdistrict.com. 

Click on 2012-13 Budget Information on the 
right side of the page.

published by the New York State Education Depart-
ment above. It shows that our district has a lower per 
pupil cost than the state average and in our similar 
schools group. We are committed to providing a qual-
ity education in the most cost-effective way.

For more information on the proposed budget, 
please go to our web site at www.horseheadsdistrict.
com. Click on “2012-13 Budget Information” at the 
right of the page.

Our priority is to prepare our students to be suc-
cessful after graduation, whether they attend college, 
go to work, or serve in the military. This is our mis-
sion: quality education for all.

Please vote May 15. Thank you.

Sincerely,

Ralph Marino, Jr., Ed.D.
Superintendent of Schools

From the superintendent, cont’d
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Snapshots... Students in 
Stephanie May 
and Jamie 
VanZile’s 
classes at the 
Intermediate 
School enjoyed 
Colonial Day 
March 23. The 
fifth-graders have 
been studying 
colonial times, 
and they ended 
their study by 
spending the 
day dressed in 
colonial garb, 

making colonial foods (butter, apple butter, applesauce) and toys, 
making candles, weaving, and writing with quill pens. Parent 
and grandparent volunteers assisted the students. Above, Patrick 
Bohrer uses an old-fashioned food mill to make applesauce with 
the help of his grandmother, Mary Corcoran.

The Intermediate School’s Team Crans won first place in their 
division and category at the regional Odyssey of the Mind 
competition March 10. The team went on to win sixth place - 
out of a field of 21 teams - at the state competition March 31 
in Binghamton. Left to right are Zach Malzeke, Hannah Tatem, 
Ashley Eck, Kara Fluman, Alyssa Roorda, and Joanne Kim. 

Students in Elisabeth Bostwick’s second-grade class are working 
on some complex science concepts using the Full Option Science 
System (FOSS). Above, Gavin Bates (left) and Madison Adams 
tackle an engineering project. Students first created a plan on 
how they could make the tallest and sturdiest structure using 
solid materials such as paper cups and straws. They then tested 
their plan by making the structure. Students have also done 
experiments on viscosity, volume, predictions, and more.

High School students took the top four prizes in the regional 2012 
National History Day competition at the Chemung Valley History 
Museum March 17. Thirty-one of our juniors participated, 
competing against students from across the region. The students 
presented research papers and answered questions in an 
interview. Left to right: Tianyi Zhang, first place; Sadie Cutler, 
second; Hunter Hoobler, third; and Aaron Kelly, fourth. 

Kindergartners at Gardner Road got a lesson on poison 
prevention March 27 from Nan Wyak, retired teacher and 
volunteer with the Arnot Ogden Auxiliary. Clockwise, from 
middle left, are Jane Kim, Adah Wilke, Henry Jackson, Emma 
Corbin, Brandon Dildine, Alexis Stout, Daniel Button. All are 
students in Madeline Hartman’s kindergarten class.
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The Sound of Music
The High School Greenroom Players staged The 

Sound of Music March 29-31 to near sell-out crowds 
in each of four performances. Students from across 
the district portrayed the von Trapp children in this 
beloved story, and a host of students, staff, and com-
munity members ably assisted the production. Well 
done!

Left to right: 
Will Gfeller 
as Max 
Detweiler, 
Jessica 
Alexander 
as Elsa 
Schraeder, 
and Ian Boor 
as Captain 
Georg von 
Trapp.

Emily Sofio 
(left) as Marta 
von Trapp 
and Regan 
Thompson 
as Gretl von 
Trapp.

Captain von 
Trapp (Ian Boor) 
and Maria (Kate 
Nicole Hoffman).

Maria (Kate Nicole Hoffman, center) teaches the von Trapp 
children to sing. Left to right: Regan Thompson as Gretl, Megan 
Dawson-Elli as Liesl, Tyler Struble as Friedrich, Michaela 
Conklin as Louisa, Kasey Lenzner as Brigitta, Emily Sofio as 
Marta, and Ethan Kenney as Kurt.

Left to right: 
Tyler Struble as 
Friedrich von 
Trapp, Megan 
Dawson-Elli as 
Liesl von Trapp, 
and Michaela 
Conklin as Louisa 
von Trapp.

Claire Blaney as the Mother Abbess (left) and Kate Nicole 
Hoffman as Maria Rainer.

Many thanks to senior Mustafa Hussain for sharing his 
wonderful photos from the production.
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School District Budget Notice
Overall Budget Proposal: Budget Adopted for 

2011-12 School Year
Budget Proposed for 
2012-13 School Year

Contingency Budget 
for 2012-13 School Year

Total Budgeted Amount $69,329,181 $69,511,671 $67,624,125
Increase/Decrease for the 2012-13 School Year $182,490 -$1,705,056
Percentage Increase/Decrease in Each Proposed Budget 0.26% -2.45%
Change in the Consumer Price Index 3.2%

School Tax Levy Limit $32,428,178
Proposed School Year Tax Levy (without permissible 
exclusions to the School Tax Levy Limit $32,428,178 $32,441,675

Total Permissible Exclusions $1,120,764
Proposed School Year Tax Levy (including permissible 
exclusions to the School Tax Levy Limit) $32,441,675 $33,548,942 $32,441,675

Administrative Component $9,021,487 $9,785,934 $8,961,146
Program/Instructional Component  $50,185,564 $50,024,864 $49,853,106
Capital Component $10,122,130 $9,700,873 $8,809,873

A contingent budget includes ordinary contingent expenses and salaries subject to a cap on the administrative portion of the budget, 
with no increase in the tax levy over the prior year. There would be no purchase of new equipment, including buses unless approved 
by separate proposition, no capital expenditures unless approved by separate proposition and except in emergency situations, no 
non-essential maintenance, and outside organizations would have to pay for facilities use. See page 14 for more information.

2012-13 Property Tax Report Card
Budgeted 2011-12 Budgeted 2012-13 Percent Change

Total Proposed Spending $69,329,181 $69,511,671 0.26%
School Tax Levy Limit $32,428,178
Permissible Exclusions to the School Tax Levy Limit $1,120,764
Proposed School Year Tax Levy (not including permissible 
exclusions to the School Tax Levy Limit) $32,428,178

Proposed School Year Tax Levy (including permissible exclusions 
to the School Tax Levy Limit) $32,441,675 $33,548,942 3.41%

Public School Enrollment 4,269 4,269 0.00%
Consumer Price Index 3.2%

Actual 2011-12         Estimated 2012-13    
Adjusted Restricted Fund Balance $15,569,600 $8,968,344
Assigned Appropriated Fund Balance $6,895,000 $5,000,000
Adjusted Unrestricted Fund Balance $6,185,474 $11,607,356
Adjusted Unrestricted Fund Balance as a Percent of the Total Budget 8.92% 16.70%

Basic STAR Exemption Impact: Estimated Basic STAR Exemption Savings 
Budget Proposed for 2012-13 School Year

Basic STAR Tax Savings $551

The annual budget vote for the fiscal year 2012-13, by the qualified voters of the Horseheads Central School Dis-
trict, Chemung County and Schuyler County, New York, will be held on Tuesday, May 15, 2012 between the hours 
of 7:00 a.m. and 9:00 p.m., prevailing time in the Horseheads High School, Ridge Road Elementary School, and 
Big Flats Elementary School, at which time the polls will be opened to vote by voting ballot or machine.

Financial Reports Required by New York State
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Comparative Expenditures
Description

2011-12 
Budget

2012-13 
Proposed

Dollar 
Change 

Percent 
Change 

Administrative Component $9,021,487 $9,785,934 $764,447 8.47%
Program Component $50,185,564 $50,024,864 -$160,700 -0.32%
Capital Component $10,122,130 $9,700,873 -$421,257 -4.16%
Total Expenditures $69,329,181 $69,511,671 $182,490 0.26%

Comparative Revenues
Description

2011-12 
Budget

2012-13 
Proposed

Dollar 
Change 

Percent 
Change 

Real Property Tax/STAR $32,441,675 $33,548,942 $1,107,267 3.41%
State Aid $25,981,426  $27,136,361 $1,154,935 4.44%
Unreserved-Designated Fund Balance $6,045,980 $0 -$6,045,980 -100.00%
Capital Fund Transfer $225,000 $125,000 -$100,000 -44.44%
Tax Reduction Reserve $75,000 $75,000 $0 0%
Other+ $3,565,100 $3,626,368 $61,268 1.71%
Appropriated Fund Balance $995,000 $5,000,000 $4,005,000 402.51%
Total Revenues $69,329,181 $69,511,671 $182,490 0.26%

+“Other” includes interest, rental fees, tax penalties, reserves, donations and gifts, and gate receipts.

Estimated Average Tax Rate*
2011-12 
Budget

2012-13 
Projected

Dollar 
Change

Percent 
Change

Estimated Average Tax Rate Per $1,000 of Assessed Value $18.10 $18.72 $0.62 3.41%
*This figure is based on estimated assessments and equalization rates. If there has been housing growth in the district 
this year, the tax rate may be less than what is estimated at this time. Municipalities issue initial assessments on May 1. 
The state issues final equalization rates in July or August. Actual increases will vary from town to town.
      Please note that if your home gets reassessed this year at a higher level, your tax increase may be higher. Addition-
ally, equalization rates are set by the state and are meant to “equalize” housing values from town to town. If the state 
determines that your home has a higher value than a similar home in another town in the district, your tax increase 
may be higher. If the state determines that your home has a lower value than a similar home in another town, your 
tax increase may be lower. Homes are assessed by the assessor in the township; the district does not have any part in 
determining housing assessments.

Proposition 1 - Proposed School Budget for 2012-13

Tax Impact
Based on a hypothetical home with a full assessed value of $100,000 and no increase in assessment

2011-12
2012-13 

Projected
Annual 

Increase
Monthly 
Increase

Average annual tax $1,810 $1,872 $62 $5.17
Average annual tax with STAR $1,270 $1,321 $51 $4.25
Average annual tax with Enhanced STAR $729 $769 $40 $3.33
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Summary of Changes to Proposed Budget
(as compared to the 2011-12 budget)

Reductions
• Replaces 14 positions (open due to retirements) at lower salaries $291,235
 These positions are two resource room teachers, two reading teachers, two library media specialists,  
 two building maintenance mechanics, one elementary teacher, one music teacher, one head cleaner, 
 one clerk typist (attendance), one cleaner, and one bus driver.
•  Eliminates seven positions due to retirements  $204,402
 Positions are two elementary teachers, three teaching assistants, one bus driver, and one school monitor. 
•  Eliminates three unfilled teaching assistant positions  $45,248
•  Reduces Unemployment Insurance by $240,900 and Workers Compensation by $53,777 $294,677
•  Reduces Medical Reimbursement Accounts (HR 105)  $392,500
•  Reduces Bus Debt by $133,807 and School Construction Debt by $326,807       $460,614
                                                          Total:  $1,688,676

State Aid
•  The New York State Budget for Fiscal Year 2012-13 increases state aid to the district by 4.44%, the first 
 increase in four years.

Increases
•  A new textbook series for grades PreK-8 mathematics, increased participation in the GST BOCES 
 summer school program, and advanced online courses through BOCES are included.
•  The proposed budget includes the cost of renting new voting machines for the budget vote beginning in 
 2013, as required by New York State law.
• Three part-time positions are included. These are a part-time school business official through GST 
 BOCES, shared with the Spencer-Van Etten district; a part-time director of facilities, shared with the 
 Elmira Heights district; and a part-time director of physical education and athletics.
• The proposal also includes reinstating the Middle School principal position. In the current year, the 
 district planned to have one administrator overseeing the Intermediate/Middle complex, but because the 
 schools were added to the Schools in Need of Improvement list, the state requires that each school have 
 its own principal.

Reserve Funds
• The proposed budget includes the use of $5 million from reserve funds. For a complete listing of district 
 reserve funds and amounts, visit the district web site at www.horseheadsdistrict.com. Click on the button 
 labeled “2012-13 Budget Information” on the right. Click on “Reserve Fund Report.”

Proposition 1 - Proposed School Budget for 2012-13

Two-Year Budget Comparison
% Change from 

2010-11 to 2011-12
% Change from 2011-12 

to 2012-13 Proposed Two-Year % Change
Administrative Component -6.61%% 8.47% 1.86%
Program Component 3.49% -0.32% 3.17%
Capital Component -3.80% -4.16% -7.96%
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14% of the total budget is 
devoted to administrative 
expenses.

Description 2011-12 Budget 2012-13 Proposed Dollar Change
Board of Education $27,737 $23,388 -$4,349
District Meeting 10,895 11,845 950
Superintendent’s Office 311,542 333,290 21,748
Supervision, Regular School 1,520,888 1,767,278 246,390
Business Administration 618,201 717,938 99,737
Auditing 32,500 35,000 2,500
Tax Collection 43,033 45,399 2,366
Fiscal Agent Fees 9,250 6,500 -2,750
Legal 38,500 42,500 4,000
Human Resources 383,501 390,419 6,918
Public Information 93,488 95,791 2,303
Print Shop 294,334 279,411 -14,923
Central Data Processing 1,470,272 1,610,041 139,769
Insurance 241,075 238,074 -3,001
Association Dues 11,700 13,400 1,700
BOCES Administration 1,447,255 1,485,445 38,190
Curriculum Development/Supervision 453,150 517,150 64,000
Research, Planning, and Evaluation 92,391 93,827 1,436
Total Benefits 1,921,775 2,079,238 157,463
Total Administrative $9,021,487 $9,785,934 $764,447

Key Elements
• This component of the budget was cut 6.6% in the current year, so the Administrative portion of the 
 budget has seen a two-year increase of l.86%.
• In the current year, five administrative positions were eliminated, resulting in a reduction of several 
 hundred thousand dollars. This proposal brings one full-time and two part-time positions back in the 
 Administrative component. They include a part-time school business official through GST BOCES, 
 shared with the Spencer-Van Etten district; a part-time director of physical education and athletics; and 
 the Middle School principal. The district had planned to have one principal oversee both the Interme-
 diate and Middle schools, but because the schools were placed on the Schools in Need of Improvement 
 list, the state requires each school to have its own principal. The cost for these positions is reflected in 
 the Supervision, Business Administration, and Total Benefits lines.
• The increase in the Central Data Processing line is due to an increase in BOCES data services.

The administrative component refers to all expenditures related to 
the operation of the district, including all school offices; the board of 
education; administrative offices such as the superintendent’s office, 
business office, and human resources; legal fees; the district’s portion of the GST BOCES administrative 
budget; and salaries and benefits of all certified school administrators, supervisors and their support staffs. 
Salaries for the employees in the Administrative area included in the following budget lines: Superintendent’s 
Office, Business Administration, Tax Collection, Human Resources, Public Information, Curriculum, School 
Offices, and Research, Planning, and Evaluation.

Proposition 1 - Proposed School Budget for 2012-13
Expenditures - Administrative
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Expenditures - Program
Program or instructional expenditures refer to all expenditures necessary for the 
instruction and transportation of our PreK-12 students. These expenditures include 
salaries and benefits of teachers, teaching assistants, teacher aides, guidance coun-
selors, school nurses, social workers, school psychologists, monitors, and any other 
positions involved in the teaching or transporting of students. Each budget line be-
low, with the exception of Total Benefits, includes salaries, materials and supplies, 
and contractual items such as conferences, repairs, and service contracts for that particular area of the 
budget, as well as other costs associated with that particular area. This part of the budget is also referred 
to as the program component.

Description 2011-12 Budget 2012-13 Proposed Dollar Change
Teaching $19,140,580 $19,795,795 655,215
Special Education 6,069,729 5,817,507 -252,222
Occupational Education 370,228 395,362 25,134
Library 678,191 624,234 -53,957
Computer Assisted Instruction 251,725 239,969 -11,756
Attendance 132,129 130,293 -1,836
Guidance 653,604 676,157 22,553
Health Services 432,548 443,254 10,706
Psychological Services 551,032 571,660 20,628
Social Worker Services 358,663 367,630 8,967
Co-Curricular 115,502 115,502 0
Athletics 482,388 482,638 250
Inservice Training 92,118 92,889 771
Transportation Services 2,592,322 2,698,460 106,138
Legal Services 38,500 42,500 4,000
Garage 65,207 54,400 -10,807
Community Services 11,000 11,000 0
Total Benefits 18,150,098   17,465,614 -684,484
Total Program   $50,185,564 $50,024,864 -$160,700

Key Elements
• This component of the budget increased 3.49% in the current year, so the Program portion of the 
 budget has seen a two-year increase of 3.17%.
• This section includes the reduction of two teaching positions and six teaching assistant positions.
• This section also includes a reduction resulting from filling nine positions (open due to retirements) at 
 lower salaries.
• This section reflects the settlement of several collective bargaining agreements.
• The decrease in the Benefits line is due to the reduction in the total number of positions; a favorable 
 forecast for the district’s self-funded insurance plan; and reductions in unemployment insurance, 
 medical reimbursement accounts, and workers’ compensation (due to the decrease in the number of 
 positions).
• The Special Education decrease is due to a reduction in BOCES services.

Proposition 1 - Proposed School Budget for 2012-13

72% of the total 
budget is devoted to 
program costs.
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Description 2011-12 Budget 2012-13 Proposed Dollar Change
Operation of Plant $2,631,711 $2,702,143 $70,432 
Maintenance 1,354,453 1,356,442 1,989
Tax Refund 50,000 50,000 0
Bus Purchase Financing 615,363 482,131 -133,232
Revenue Anticipation Note 50,000 50,000 0 
Transfer - Special Aid 64,000 64,000 0
Transfer - Debt Service Fund 3,275,419 2,948,612 -326,807
Transfer - Capital Fund 800,000 800,000 0
Total Benefits 1,281,184 1,247,545 -33,639
Total Capital $10,122,130 $9,700,873 -$421,257 

Expenditures - Capital
The capital component includes all costs related to the operations, main-
tenance, financing, and debt service for our district’s buildings, buses, and 
other large equipment. This component also includes funds for court-ordered 
judgments in tax certiorari proceedings and all expenditures associated with 
custodial salaries and benefits, service contracts, supplies, utilities, and 
maintenance and repair of school facilities. Salaries and benefits are included in the Operation of Plant 
and Maintenance lines.

Key Elements
• This component of the budget was reduced 3.8% in the current year, so the Capital portion of the 
 budget has seen a two-year decrease of 7.96%.
• The Operation of Plant line includes a part-time director of facilities, a position shared with the Elmira 
 Heights district.
• Decreases in this section reflect the filling of four positions (open due to retirements) at lower salaries.
• The Debt Service Fund is the district’s payment for capital project debt. The decrease in this line is due 
 to the refinancing and paying off of debt.

Facilities Facts
• Since enrolling in the Energy Management program in 1997, the district has avoided more than 
 $5.5 million in energy costs, a total cost avoidance of 29.39% in the 15 years of the program. At the 
 April 26 Board of Education meeting, the Energy Education company awarded the district the Chair-
 man’s Sustainability Award. The award recognizes the district’s long-term energy program focusing 
 on the financial benefits of the energy conservation program and thanking the organization for serving 
 as a role model to others, while recognizing the support and cooperation of administration, faculty and 
 staff. 
• For the third consecutive year, the district has received the Platinum with Honors Safety Excellence 
 Award from Utica Mutual Insurance Company for safety efforts. This is the highest level the company 
 awards to districts.
• The district’s building maintenance program has been recognized as one of the best in the state. Most 
 district buildings are more than 50 years old. The Middle/Intermediate complex is more than 40 years 
 old.

Proposition 1 - Proposed School Budget for 2012-13

14% of the total budget is 
devoted to capital expenses.
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Textbooks/Software/
Library Materials

0.51%

2012-13 Proposed Budget by Category

Salaries/ 
Benefits
72.15%

Supplies
2.47%

Technology/
Equipment

0.58%

BOCES
12.92%

Contractual
11.37% 

Expenditures by Category
The preceding pages listed the proposed budget 

breakdown by component--administrative, program, 
and capital--as required by New York State Educa-
tion Law. Here is how the proposed budget breaks 
down by category:

Category Total Percentage
Salaries/Benefits $50,154,520 72.15%
BOCES Services 8,978,917 12.92%
Contractual 7,900,772 11.37%
Supplies 1,719,070 2.47%
Technology/Equipment 402,491 0.58%
Textbooks/Software/         355,901 0.51%
Library Materials 
Total $69,511,671 

Salaries
Education is labor-intensive. More than 70% of 

the district’s budget is made up of salaries and ben-
efits for its employees. In the 2012-13 school year, 
the district will have approximately 640 employees, 
including teachers, librarians, teacher aides, teach-
ing assistants, principals and other administrators, 
secretaries, social workers, school psychologists, 
guidance counselors, maintenance staff, and other 
support staff.

Benefits
Benefits include district costs for the following: 

health insurance, social security, disability, workers 
compensation, mandated contributions to the state 
retirement systems, and unemployment insurance 
for the approximately 640 employees of the district.

The district’s contribution to the Employees’ 
Retirement System (ERS) and Teachers’ Retirement 
System (TRS) are mandated by the state, and the 
state sets the rates. In 2012-13, the mandated contri-
bution to the ERS will be 18.9% of non-instructional 
salaries, up from 16.3%, and the mandated contribu-
tion to the TRS will be 12.5% of teacher and admin-
istrator salaries, up from 11.11%.

BOCES
BOCES services refer to contracted services 

with the GST BOCES. These cooperative services 
range from administrative services, such as the 
Central Business Office, to student services, such as 
vocational and special education programs. 

Purchasing services through BOCES allows 
the district to receive BOCES aid from the state in 
the following year. The BOCES system was set up 
by the state legislature in 1948 to allow districts to 
share services.

Technology/Equipment
Technology/Equipment includes computers and 

computer hardware and peripheral devices such as 
scanners and printers, as well as copiers. The district 
has a technology plan to guide the research, budget-
ing, and purchase of technology equipment.

Contractual
Contractual costs refer to those services the dis-

trict cannot perform in-house and must contract out. 
This includes repairs, some bus work, inspections, 
and conferences.

Supplies
Supplies include all materials and supplies 

needed for schools and offices, with the exception of 
textbooks. These expenditures are in the Textbooks/
Software/Library Materials category, which includes 
computer software used in classrooms, as well as 
library books and periodicals.

Budget Vote/Board Election
May 15, 7am-9pm 

Proposition 1 - Proposed School Budget for 2012-13
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Revenue
Property Tax/

STAR
$33,548,942

48.3%

State Aid
$27,136,361

39.0%

Other
$3,826,368

5.5%

Estimated Revenues 2012-13
Property Tax
 The Horseheads Central School District serves 
all or part of seven municipalities: Horseheads, Big 
Flats, Catlin, Erin, Veteran, Cayuta, and Baldwin. 
 The school district receives a portion of its fund-
ing through taxes levied on real property within 
these municipalities. The district calculates the tax 
levy and the corresponding tax rate based on assess-
ments provided by each municipality.
 New York State law states that all property 
within a municipality be assessed at a uniform per-
centage of market value. 

State Education Aid
 The New York State Budget for Fiscal Year 
2012-13 includes a 4.44% increase in state aid to the 
Horseheads district, the first increase in four years. 

Other Revenue Sources
 Because of the economic downturn and cut in 
state aid to Horseheads, the district will use $5 mil-
lion from reserve funds in this budget proposal. 
 For a complete listing of the district’s reserve 
funds and amounts, visit the district web site at 
www.horseheadsdistrict.com. Click on 2012-13 
Budget Information to the right of the page.
 Additional revenues include $125,000 from the 
capital fund, $75,000 from the tax reduction reserve, 
and “other revenue” including interest income, 
rental income, and gate receipts. 
 The district rents space at its Broad Street facil-
ity to the Chemung County YMCA, Chemung ARC, 
EOP, and the BOCES Central Business Office. 
Rental revenue pays for maintenance and utilities.
 The North County Senior Citizens and the dis-
trict’s GED and tutoring programs are also housed at 
Broad Street.   

Tax Impact
 The projected real property tax levy required 
to support the proposed expenditure plan is 
$33,548,942, an increase of 3.41% over the current 

levy. This figure also includes reimbursement from 
the state for the STAR program.  
 The current tax rate is $18.10 per $1000 of as-
sessed valuation. Using estimated assessments from 
each municipality, and without knowing the state 
equalization rates for each municipality, the district 
can only estimate the tax rate. The projected average 
tax rate in the proposed plan is expected to increase 
an average of 3.41% to $18.72 per $1000. 
 The actual tax rate is set after the assessment 
rolls are finalized in early summer. Historically, the 
actual tax rate is lower than the projected tax rate 
because of increases in assessments. Actual increas-
es will vary from town to town. 

Equalization rates
 Each municipality has its own way of assess-
ing property. Actual tax increases or decreases are 
based on assessments and equalization rates set by 
the state of New York. These rates are supposed to 
“equalize” assessments from town to town. In other 
words, the equalization rate is supposed to ensure 
that a house in Big Flats is taxed the same as a 
house in Horseheads. 
 Rates are finalized by the state in July or August, 
months after the budget vote. By law, the district 
must have a budget in place by the end of June, so 
actual tax implications are impossible to determine 

Reserve Funds
$5,000,000

7.2%

Proposition 1 - Proposed School Budget for 2012-13
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Proposition 1 - Proposed School Budget for 2012-13
accurately in a budget that is voted on in May. That 
is why we use the term “average tax increase.” 
 When a municipality undergoes a revaluation, 
there may be a large effect on taxes. The district has 
no part in determining assessments or revaluations.

Tax Exemptions
 The New York State School Tax Relief program 
(STAR) provides a school property tax reduction for 
qualified homeowners who have filed an application 
with their local assessor. The basic STAR program 
provides an assessment reduction of up to $30,000 
for homeowners whose combined income (home-
owner and spouse) is less than $500,000.
 Homeowners who are 65 or older and whose 
combined income is $79,050 or less may be eligible 
for an enhanced STAR exemption of up to $62,200. 
Eligible homeowners must reapply every year for 
the enhanced STAR program.
 Additionally, the district offers tax exemptions 
of 20-50% to property owners who are 65 years of 
age and have an annual income $16,199 or less. 

Summary
 The proposed budget represents an increase of 
0.26% in spending. It keeps all programs and ser-
vices intact.
 The district has 13 bargaining units. All contract 
provisions must be honored; contractual obligations 
and mandated services cannot be cut. 
 The proposed budget preserves the current edu-
cational program, includes academic support sys-
tems, provides safe and efficient transportation, and 
maintains safe, clean buildings.
 The proposed budget eliminates ten positions 
vacant due to retirements and resignations, and re-
duces the cost of replacing 14 positions by hiring at 
a lower salary (see page 8). 

Contingency Budget*
New York State law mandates contingency budget 
levels. A contingency budget is the same as an aus-
terity budget. 
       The new tax cap legislation also changes the 
contingency budget laws. 
       If the budget is defeated, the Board of Educa-
tion can adopt a contingency budget or offer the 
same or revised budget for a second public vote. If 
the budget is put up for a second vote and is defeat-
ed, the district automatically goes to a contingency 
budget. 
       The contingency budget consists of ordinary 
contingent expenses and salaries subject to a cap 
on the administrative portion of the budget, with no 
increase in tax levy over the prior year.
       Ordinary contingent expenses are those neces-
sary to provide the minimum services legally re-
quired to operate and maintain the educational pro-
gram and school buildings, preserve the property of 
the district, and ensure the health and safety of stu-
dents and staff. The Board of Education determines 
what constitutes ordinary contingent expenses.
       Salaries are those professional educator posi-
tions certified by the New York State Education De-
partment and include teachers, teaching assistants, 
administrators, and various professional specialists 
in the area of pupil personnel services.
       Additionally, in a contingent budget, all out-
side groups would be required by law to pay to use 
district facilities. This includes Summer Cohesion, 
Scouts, youth sports leagues, senior citizens, and 
Kids World.

*This information was adapted from the Questar III 
BOCES State Aid and Financial Planning Service 2012-13 
Budget Development School District Guidelines, January 
2012.

Comparison of Area Districts’ Proposed 2012-13 Budgets
Horseheads Elmira Elmira Heights

Spending Increase 0.26% 2.15% 4.29%
Tax Levy Increase 3.41% 5.00% 3.88%
Average Tax Rate Increase 3.41% 5.00% 3.88%
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Transportation Facts
• The district includes some 143 square miles.
• The district has 74 school buses transporting  
 4,500 students each day. This includes children 
 who attend private schools, as required by law. 
• The Transportation Department has 88 
 employees, down from 105 five years ago.
• The department has a 92% passing rate for 
 Department of Transportation bus inspections.
•  The department works with students and staff 
 to do seven bus drills a year, four more than 
 the state requires.
• All drivers undergo more training than is 
 required by the state. Training includes a 14-
 hour course and hands-on training for new 
 drivers; training in special needs; two refresh-
 er courses each year; required annual physi-
 cals, defensive driving reviews, road and 
 written tests; and random drug tests.
• Eight bus runs have been consolidated during 
 the past several years; an additional run will be 
 consolidated next year. 

The second proposition on the May 15 ballot 
involves the purchase of six 65-passenger school 
buses at a cost not to exceed $674,000.  

The new vehicles would replace those that are 
ten years old or older and have 120,000-150,000 
miles. The purchase would not exceed $674,000. 

The vehicles would be delivered in the 2013-14 
school year. Reserving the buses a year ahead of 
delivery will allow the district to secure the current 
year’s pricing for the vehicles.

The district will finance the purchase by using 
available funds or through a five-year serial bond. 
The state will reimburse the district approximately 
80% of the cost in the year following the expendi-
ture.

This proposition would result in no new taxpayer 
dollars. The new bus bonds would replace those the 
district will pay off.

The third proposition on the May 15 ballot 
asks if the district should spend $700,000 from the 
Capital Reserve Fund for construction, repair, and 
related expenses for the following:

- upgrading the electrical panels and electrical 
 service entrance at Big Flats Elementary 
 School
- upgrading the fire alarm system and electrical 
 panels as well as external masonry work at 
 Center Street Elementary School
- upgrading the building panels and adding a 
 service ramp at Ridge Road Elementary 
 School
- upgrading the electric panels, ventilation 
 systems, and replacing the wrestling room 
 windows in the North Wing of the High 
 School
- installing back-flow protection on domestic 
 water and recoating the roof at Broad Street 
 Elementary School
- provide siding over masonry walls of the 
 Maintenance Shop

Voter approval is required for the district to ex-
pend monies from the Capital Reserve Fund, which 
was established by voters in 2002.

 Proposition 2 - Proposed 
 Bus Purchases for Delivery  
 in the 2013-14 School Year

  Proposition 3 - Capital 
  Reserve Fund Expenditure

Absentee Ballots
 The district mails absentee ballots to vot-
ers listed as “permanently disabled” by the 
Chemung County Board of Elections. Other 
registered voters who cannot get to the polls on 
May 15 due to illness or travel may also vote by 
using an absentee ballot. 
 Applications for absentee ballots are avail-
able in the district’s Business Office, South 
Wing of the High School from 8 a.m. to 3:30 
p.m. Voters can complete their absentee ballot at 
that time. 
 Voters may visit the Business Office and 
complete an absentee ballot up to May 15. 
 Questions? Call 739-5601, x4260.
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Board of Education candidates
Voters will elect three members to the Board of Education on May 15. Two candidates filed nominating 

petitions. Voters may write in candidates as well. The three people with the highest number of votes will be 
elected for three-year terms beginning July 1, 2012. 

Here is information the two candidates wrote about themselves, in the order the names will appear on 
the ballot:

Rose Apgar
Employment: Retired Licensed 
Practical Nurse

Educational Background: 
Horseheads High School; Corning 
Community College

Family: Seven adult sons, one 
adult daughter, 17 grandchildren, six great-grand-
children

Number of years living in the district: Lifetime

Reasons for running: “To help our district continue 
a quality education for all our children; to be sure 
our students are college or career ready upon gradu-
ation.”

Additional Information: Received master board-
manship and board achievement awards from 
NYSSBA; American Legion Auxiliary; Chemung 
County Chairperson for Empire Girls State; mem-
ber, Gold Star Mother organization; member, 
BOCES Board of Education, 12 years. 

Mark Brinthaupt (incumbent)
Employment: Retired; 34 years 
with the New York State Depart-
ment of Labor

Educational Background: 
Bachelor of Science, Ithaca College

Family: Wife, Suzanne; grown 
children Elizabeth, Mark III, Douglas, and Scott; 
four granddaughters.

Number of years living in the district: 52

Reasons for running: “School board service is 
a means of thanking our community for the 

educational opportunities available for our children. 
We are increasingly challenged to do more, while at 
the same time, resources diminish.”

Additional information: Horseheads Board of 
Education, 27 years and three terms as president; 
SCT BOCES Board of Education, nine years; 
Horse-heads Masonic Lodge; past member Civil Air 
Patrol; Chemung County United Way campaigns; 
hearing officer for Chemung County Grievance 
Board; National Warplane Museum; Pennsylvania 
Railroad Historical Society.

Budget Vote/
School Board Election

May 15, 2012
7 a.m. - 9 p.m.

Big Flats, Ridge Road, 
High School 

You are eligible to vote if...
•  You are registered to vote in general elections
•  You have been a district resident for at least 
 30  days prior to the vote
•  You are at least 18 years of age
•  You are a United States citizen

Questions? Call 739-5601, x4260.

Write-in
In the voting machines, write-in paper will be 

located at the top, above the propositions. A writ-
ing utensil will also be included in each machine.
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Property tax cap information
 In 2011, New York State passed legislation establishing a property tax cap (Chapter 97 of the Laws 
of 2011). The law establishes a tax levy limit for each school district. The tax levy limit is the maximum 
amount a district can increase their property tax levy from one year to the next. This maximum is calcu-
lated using a multi-step formula. This formula includes a 2% increase in the tax levy or the rate of inflation 
(whichever is less) and a growth factor set by the state. There are also certain expenditures and revenue 
items that are exempt from the limit, including Payment in Lieu of Taxes (PILOT)s, mandated contribu-
tions to state retirement systems that are over a certain amount, and the local portion of capital costs. These 
exemptions may increase a district’s tax levy limit to more than two percent. 
 If a district’s tax levy is within the property tax cap limit, a simple majority vote is required to pass 
the budget. Horseheads’ proposed tax levy is within the tax cap limit.

Property Tax Levy Cap Calculations: 
Tax Levy Limit (Cap) Before Exclusions: 
Tax Levy Fiscal Year Ending (FYE) 6/30/12 $32,441,675 
Tax Base Growth Factor (per state)        x 1.0116 
 $32,817,998 
Payment in Lieu of Taxes Agreements (PILOTs) receivable for 
the fiscal year ending (FYE) 6/30/12     + $819,842 
 $33,637,840 
Capital Tax Levy for FYE 6/30/12  - $1,109,721 
 $32,528,119 
Allowable Levy Growth Factor (2%)               x 1.02 
 $33,178,682 
PILOTs receivable FYE 6/30/13     - $750,504 
Total Tax Levy Limit Before Exclusions  $32,428,178

Exclusions: 
Capital Tax Levy for FYE 6/30/13  $1,084,699 
Tax Levy Necessary for Pension Contribution Expenditures caused 
by growth in the system average actuarial contribution rate (ERS) or 
normal contribution rate (TRS) in excess of 2 percentage points: 
      Employees Retirement System (ERS)  + $36,065 
      Teachers Retirement System (TRS)                + $0 
Total Exclusions  $1,120,764

Total Tax Levy Limit Before Exclusions  $32,428,178
Total Exclusions  + $1,120,764
2012-13 Property Tax Levy Limit $33,548,942

2012-13 Property Tax Levy Limit  $33,548,942
2011-12 Property Tax Levy  - $32,441,675
Proposed Increase, 2012-13 school year  $1,107,267
Proposed Property Tax Levy Percentage Increase  3.41%

For more information on the property tax cap, please visit the district’s web site at www.horseheadsdistrict.
com. Click on “2012-13 Budget Information” at the right of the page. When the page opens, click on the 
folder titled “Tax Cap Information.”
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Snapshots...

The delegation of thirteen students and four adults from 
Horseheads’ sister city of Nakagawa, Japan visited our area 
in March. The students attended school with students in their 
host families while the adults toured the area. On March 19 
they stopped in the Superintendent’s Office before touring the 
High School. They presented Superintendent Ralph Marino 
Jr., with a Japanese lantern and other gifts, while Marino 
presented them with a framed photo of two horses, taken by 2011 
graduate Melissa Call. Above, left to right, looking at the horse 
photo, are Kazuyoshi Ogawa, chief of the Lifelong Learning 
Section, Nakagawa Town Board of Education; Shiho Ueno, 
from the Tokyo travel agency that coordinated the trip; Marino; 
and Sadao Akimoto, curriculum coordinator and teacher at 
Nakagawa Town Bato Elementary School.

Congratulations to the 13 students who were inducted into the 
Town of Horseheads Youth Court March 12. Front row, left 
to right: Peter Grella, grade 7; Sruti Akula, a student at the 
Alternative School for Math and Science; Mia Hanson, grade 
7; Dillan Leonard, grade 8. Middle: Samantha Bancroft, grade 
7; Brendan Morgan, an Elmira Heights student; Safwan Jilal, 
grade 11; and Nathan Sweet, grade 8. Back row: Chandler 
Saunders, grade 7; Sophia Piazza, grade 7; Jiesi Liu, grade 7; 
Ashley Naples, grade 7. Not pictured: Jillian Murray, grade 7. 
The Horseheads Youth Court is the longest continuously running 
youth court in the nation.

Top readers at 
Center Street 
Elementary School 
enjoyed hockey and 
fun with members 
of the Elmira 
Jackals March 
26 and 27. Jackal 
Jordan Pietrus 
spearheaded the 

program, asking fellow team members to join him. Earlier in the 
year, he called the school’s principal, Patricia Sotero, to offer 
his time and talent to help students in whatever way they needed. 
Before the big event, he twice visited the school to encourage the 
students. During the month prior, students were encouraged to 
read at least 20 minutes outside of school. Their parents signed 
forms confirming the amount of time they’ve read. The fifteen 
top readers in each grade got the chance to play hockey with the 
guys. All totaled, the students read more than 50,000 minutes. At 
left, Jackal Jordan Pietrus runs a drill with first-grader Connor 
Jackson.

Middle School students 
took part in the “Read and 
Shoot” contest, part of their 
own “March Madness” 
celebration of reading 
and sports. In teams of 
three, students signed up 
to compete in a basketball 
and reading contest. Sixteen 
teams were chosen to 
compete. One team member 

read a timed passage; another shot free throws for two minutes, 
and the third rebounded the ball to get it back to the free-thrower. 
Scores were kept for how many words read during the timed 
passage, and how many free throws made. Here, Abbi Kelly, 
of the winning team AKA Amazing, shoots a free throw. Her 
teammates were Katie Masler and Abbey Whitney. 

See more photos on pages 4 and 5.
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Reunion information...
Alumni gathering

The 27th Annual Horseheads Alumni Associa-
tion gathering will be July 21 from 1-5pm at the 
Horseheads American Legion. Cost is $10 per per-
son. Contact Joyce Arms at 739-3272. 

Class of 1962
The Class of 1962 will hold their reunion July 

21-22 at the Hilton Garden Inn. There will be a din-
ner Saturday and a memorial service Sunday. Con-
tact Kay Howland at 315-637-2314.

Class of 1967
The Class of 1967 will celebrate August 3-5. 

Friday’s event is at El Monte’s in Fisherville, and 
Saturday’s gathering is at the Big Flats Legion. Con-
tact Al Edwards at Farmsters@aol.com or 739-4371.

Class of 1972
The Class of 1972 will celebrate their 40th 

reunion on July 20-21. Friday’s meet and greet is at 
Hanover’s Grille in Horseheads at 8pm. Saturday’s 
event is at 6pm at Tag’s Restaurant, Big Flats. Con-
tact Sally Murphy Conte at sallyc54@aol.com.

Class of 1977
The Class of 1977 will hold their 35th reunion 

July 13-15. Contact Paul McCloskey at mack44@
stny.rr.com or 739-1568/382-5199, or Sue (Black) 
Szewczyk at 795-1920.

Class of 1992
The Class of 1992 will celebrate July 20-22. Fri-

day’s gathering is at Beef’s at 8pm, Saturday’s is at 
the Hector Wine Company at 6pm, and Sunday will 
include a family picnic at Harris Hill at 11:30am. 
Visit Facebook or contact Chrisy Hooey Newell at 
742-9760 or rnewell@stny.rr.com, or Amy Lewis 
Forrest at 716-864-8376 or WellnessSolutions@
roadrunner.com.

Class of 2002
The Class of 2002 will celebrate June 29-30. 

Contact Katrina Ungvarsky at lilacorn12@aol.com.

Planning a reunion? 
Contact Susan Pirozzolo at supirozz@horse-

headsdistrict.com or 739-5601, x4295 to get the 
details listed here. 

Eighth-graders at the Middle School learned a little about what 
it feels like to interview for a job April 3. The students have 
been learning about job-seeking and interview preparation in 
their Family and Consumer Science (FACS) class. On April 
3, community members, business people, staff members, and 
parents acted as interviewers, asking questions of the students in 
a five-minute interview. The students prepared for the interview 
by practicing handshakes and eye contact, completing an 
application, and developing a resume. They also dressed for an 
interview. Above, Diane Vang, GST BOCES after-school program 
coordinator, interviews Brianna Testa.

Students in 
Danielle 
Aepelbacher’s 
fourth-grade 
class at Big Flats 
Elementary School 
showed off their 
exceptional public 
speaking talents 
April 4. For 
several weeks, they 
worked with Robert 
Babcock, a retired 
teacher from 
Rochester City 
Schools, who has 
worked extensively 
with Toastmasters 

International. The students researched, wrote, rewrote, and 
practiced three speeches during this time. At the showcase April 
4, they presented their favorite speech to an audience of parents, 
grandparents, siblings, and staff members. Topics ranged from 
tacos and pizza, to saving the environment and giving, to sports, 
brothers, and moms. “It’s hard for me to explain the pride I have 
for you and all you’ve accomplished,” said Aepelbacher after the 
presentation. “I feel like a proud mama bear.” Above, Arianna 
Cole presents her speech “Goodness,” which is about goulash.
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Events...
May 14 Regular day of school (originally scheduled as 
 a conference day for elementary and Interme-
 diate schools); Middle School Choirs Concert, 
 Auditorium, 7:30pm
May 14-18 High School Advanced Placement (AP) exams
May 15 Budget Vote/School Board Election, High 
 School/Big Flats/Ridge Road, 7am to 9pm
May 15-17 Intermediate School Book Fair
May 16 Ridge Road Kindergarten Orientation, 9am
May 17 Gardner Road PTO Family Fun Night, 6:30pm
May 18 Center Street Kindergarten Orientation, 
 8:30am; Gardner Road Kindergarten 
 Orientation, 8:45am; Gardner Road/
 Ridge Road Concert, High School 
 Auditorium, 7pm
May 21 Regular day of school (was originally a 
 conference day)
May 22 Ridge Road PTO, 6:30pm; High School 
 Bands/Orchestra Concert, Auditorium, 7pm
May 23 Middle School Interim Reports; High School 
 Report Cards; National Honor Society Induc-
 tion, High School Auditorium, 7pm
May 24 Middle School Period 8 Band/Intermediate 
 School Grade 6 Advanced Band Concert, High 
 School Auditorium, 7:30pm
May 25-28 No School - Memorial Day Recess
May 29 No School - Superintendent’s Conference Day

B
oard of Education
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uck, 

Ph.D
., V
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rinthaupt; 
W
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nne H

olleran; 
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K
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 Strollo

Superintendent
R
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arino, Jr., Ed.D

.

C
ontact

Susan Pirozzolo, (607) 739-5601, x4295
supirozz@

horseheadsdistrict.com

Budget Vote/
School Board Election

May 15, 2012
7 a.m. - 9 p.m.

Big Flats, Ridge Road, High School 
You are eligible to vote if:
• You are registered to vote in general elections
• You have been a district resident 30 days prior to the vote
• You are at least 18 years of age
• You are a United States citizen 

Questions? Call 739-5601, x4260


